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Pit Stop Videos - Quick, Powerful, & On-Demand

Pit Stop videos - focused, high-impact
lessons designed to sharpen your team’s
skills in minutes. Hundreds of videos at the
fingers tips of subscribers with new videos
uploaded quarterly. Practical, bite-sized
training content designed to help you master
core precision maintenance skills,
troubleshoot common equipment issues, and
prevent costly failures.

From Shift Start to CMMS:
Embedding Precision Pit Stops into Daily Routines

Shift Kick-Offs — Start the day with short, focused skill refreshers

Lunch & Learns — Turn downtime into team learning sessions

Toolbox Talks — Use videos as quick huddles or safety reminders

New Hire Onboarding — Fast-track micro learning with real-world visuals

Skill Refreshers — Reinforce proper techniques anytime, anywhere

Planner Support — Aid in job planning with clear, visual references

Work Order Attachments — Embed videos into CMMS for just-in-time guidance
Kiosk Resource Centers — On-demand learning hubs near work areas
Broadcast Playlists — Stream customized video loops on team monitors
Continuous Improvement — Support reliability and standard work initiatives

A Few of the Newest Topics Now

Streaming in the Pit Stop Library COMING SOON

e Rough Alignment Demo Part 1 Vertical cLOSED CAPTION
¢ Rough Alignment Demo Part 2 Horizontal English
e Equipment Installation Checklist Part 7 Don't Spanish
Create Soft Foot German
e Equipment Installation Checklist Part 6
Cooling Ducts
¢ Short Foot & Angled Foot = Case
DISTORTION!

e How Many Shims are Too Many
¢ How to Correct Soft Foot

¢ Invisible Cost Associated with Bolting We're making Pit Stops even
Failures more accessible!
¢ How to Correct Angled Soft Foot Soon, our precision
and so many more....... maintenance micro-videos will
include closed captions in
Hundreds of bite-sized, high-impact videos at your multiple languages.
team’s fingertips. Helping teams learn with

On Demand, Anywhere, Anytime! clarity and confidence.
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Fast. Practical. Precision-focused. N Learn More
Want to see how Pit Stops fit into your facility?

Let's Connect! (888) 233-9777 | info@hendrixpm.com

Public Class Training Schedule

New Classes Added

Hands-On. High-Impact. Reserve Your Seat Now!

PRECISION MAINTENANCE SKILLS 1 PRECISION MAINTENANCE SKILLS 2
Reducing Common Assembly Errors to Precision Bearing Installation & Maintenance
Exponentially Extend Equipment Life for Longer Equipment Life
JULY 14-17  LOUISVILLE, KY JULY14-17  BATON ROUGE, LA
SEPT15-18 KANSAS CITY, MO OCT6-9  ATLANTA, GA
SEPT22-25 LAKE CHARLES, LA NOV1/-20  BEAUMONT, TX

SEPT 29-0OCT 2 OMAHA, NE
OCT 20-23 COLUMBUS, OH
OCT27-30  CHICAGO, IL PRECISION MAINTENANCE SKILLS 3

NOV 3-6 DECATUR, AL . .
Pump Hydraulics & Mechanical Seals
NOV 11-14 OKLAHOMA CITY, OK Troubleshooting & Operations/Installation

AUG11-13 BEAUMONT, TX

l No prerequisites; curriculum strategically designed SEPT 9-11 BATON ROUGE, LA
allowing participants to take classes in any order DEC1-3 DECATUR, AL
DEC8-11 OMAHA, NE*

* Combo Class (Pumps + Fasteners Integrity)

VIEW FULL SCHEDULE / CLASS FLYERS
HERE

Precision Maintenance Training
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Smart Maintenance - Big Results

In today’s fast-paced manufacturing environment, downtime is costly, and efficiency is
everything. One of the most powerful ways to boost both is by investing in your workforce—
specifically through precision maintenance training.

Precision maintenance goes beyond basic mechanical skills. It teaches your team to rebuild,
install, and maintain equipment with accuracy, discipline, and consistency. These skills directly
translate to higher productivity, less downtime, and greater reliability across your operation.
When employees understand the "why" behind precision techniques—and how to execute them
correctly—they make better decisions on the job. This leads to:

[0 Reduced unplanned downtime

[0 Longer equipment life

[ Fewer repeat failures and rework

1 Improved equipment performance

(1 Higher first-time fix rates

[ Lower maintenance and repair costs

[ Increased asset reliability and availability
(1 Better energy efficiency

1 Safer work practices and reduced risk

1 More confident, empowered technicians
L1 Stronger collaboration between operations
and maintenance teams

Organizations that embrace precision maintenance training report measurable improvements in
uptime, product quality, and energy savings. It also creates a culture of craftsmanship—where
employees take pride in doing the job right the first time.

REAL RESULTS. REAL IMPACT.

We’'ve seen firsthand the transformation that occurs when companies invest in this approach. In
our latest whitepaper, we spotlight one organization that partnered with Hendrix to build a culture
rooted in precision maintenance. The results were game-changing—equipment life extended,
downtime slashed, and workforce morale stronger than ever.

View Whitepaper to see how Precision Maintenance Made all the Difference.

At Hendrix Precision Maintenance, we see it every day, Teams that are trained, aligned, and
empowered become high-performing maintenance forces. Whether you're working toward world-
class reliability or just trying to reduce chaos in the plant, precision training is the foundation to
build on.

Shared Industry Insights at Reliable Plant 2025

Our Hendrix team just wrapped up a busy
week at the 2025 Reliable Plant
Conference in Chicago, IL! It was great to
reconnect with so many familiar faces and
build new connections throughout the
event.

One of the highlights was partnering with
Jeremie Lieb from Worthington Steel to
deliver the workshop, “Worthington Steel —
First Steps with Precision Maintenance.”
The session explored how Worthington
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Steel, with support from Hendrix Precision
Maintenance, began implementing a
precision maintenance strategy and culture
at their plant, resulting in a much more
efficiently running operation. The workshop
was based on insights from a recently co-
developed white paper between our teams.

A big thank you to the Noria Corporation
Reliable Plant team for hosting another
top-tier event—always a valuable gathering
of some of the best in the industry!

Employee SPOTLIGHT

Brian Johnson

At Hendrix, excellence in the field starts with strength behind the scenes.
While our talented instructors lead with impact across the country, it's our
internal team that ensures every detail runs smoothly—and Brian
Johnson is a cornerstone of that success.

As Director of Operations, Brian is a true utility player, consistently
juggling a wide range of responsibilities. He works closely with our Sales
team to coordinate instructor assignments and maintains strong communication with instructors
to ensure everyone is on track. Brian keeps our Learning Management System (LMS) organized
and effective, and played a key role in the implementation and upkeep of our project
management / expenses systems. Most recently, Brian took on the monumental task of building
and managing our Pit Stop video library system—uploading and maintaining hundreds of
precision maintenance micro-videos and managing video licensing subscriptions to ensure
seamless access for our subscribers.

Brian’s work may not always be front and center, but his contributions are deeply felt across the
organization. His attention to detail, commitment to excellence, and problem-solving mindset
make him an indispensable part of the Hendrix team.

Thank you, Brian, for all you do to keep Hendrix running strong!

Precision Conference Line-Up
Maintenance Excellence Takes Center Stage

ANNUAL
CONFERENCE
\

OCTOBER 6-9, 2025 DECEMBER 8-11
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