PRECISION MAINTENANCE
BOOTCAMP

For Supervisors, Planners, Vibration Analysts, & other roles that lead the work process

NOVEMBER 7-10, 2022

The Reliability/Precision Maintenance Bootcamp is designed to accelerate the essential knowledge & skills
necessary for reliability managers and other essential roles that are positioned to lead reliability improvement.

Bootcamp Topics:

10- Steps to Precision Maintenance: Strateqies, Processes & Tactics

6. Awareness of the business issues & trends 1. Application of Skills

7. Precision Maintenance Skills Assessment 2. Measuring Results — KPI's That Drive the Correct Actions
8. Sr. Management Sponsorship 3. Process Review & Mentorship

9. Roles, Responsibilities & Processes 4. New Hire Musts

10. Training Implementation 5. Achieving Sustainability

These hands-on exercises will be an accelerated pace for both Skills 1 (Assembly, Installation & Rebuild) and
Skills 2 (Precision Bearing Installation and Lubrication) courses. Each participant can experience for
themselves the key elements of precision assembly, installation and rebuild skills necessary to enable equipment
to run as intended and recognize the common errors that occur!

Recommended Audience: Front-line Supervisors, Project & Reliability Engineers, Maintenance Managers, &
Superintendents, and others leading the implementation of reliability improvements.

Cost: $2,495.00 /per student (Light Breakfast & Lunch provided daily)

Registration and Payment Options: Contact Beth DeSimone (978) 609-2401 or bdesimone@hendrixpm.com

Or visit https://www.hendrixprecisionmaintenance.com/publicclasses. Pay by Credit Card or Purchase order.

Dates/Times: Mon. Nov. 7 — Thurs. Nov. 10 (4 days) - 8:00 AM to 4:00 PM EST

Venue: Magnolia Room 216 Moulton St E, Decatur, AL 35601 ! HENDRIX
/
Airports: Huntsville International Airport (17 min drive)

Hotels: Courtyard by Marriott Decatur 1209 Courtyard Circle, Decatur AL (15 mins)
Hampton Inn Decatur 2041 Beltline Rd SW, Decatur AL (15 mins)

(888) 233-9777 www.HendrixPrecisionMaintenance.com info@Hendrixpm.com
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